DIRECTORS' REPORT

Dear Shareholders,

On behalf of the Board of Directors and Management,
it is indeed a great privilege for me to welcome you
to the 35th Annual General Meeting of the Company.
We are pleased to place herewith the Directors’ Report
and the Auditors’ Report together with the Audited
Financial Statements of the Company for the year
ended June 30, 2024, for your valued consideration,
adoption and approval. These were approved by the
Board of Directors on October 28, 2024.

The Directors’ Report has been prepared in compliance
with the Section 184 of the Companies Act 1994,
BSEC’s Notification of 2018, the Listing Regulations
of Dhakaand Chittagong Stock Exchanges, and other
applicable rules and regulations. Relevant disclosures
and explanations relating to certain issues have been
given by the Directors, which they consider important
to ensure transparency and good governance
practices.

Bangladesh Economy

Bangladesh’s post pandemic recovery faces
continued headwinds in FY24. Economic conditions
worsened in FY23 as inflation increased and the
balance of payments deficit widened. The introduction
of a multiple exchange rate regime in September
2022 disincentivized foreign exchange inflows, leading
to a financial account deficit. Foreign exchange
rationing measures were implemented to restrict
imports, which resulted in shortages of key
intermediate goods, capital goods, gas and energy.

Real GDP growth slowed to a 13-year low of 5.8
percent in FY23 the lowest excluding the pandemic
year in FY20 due to a weakening of private consumption
and investment which underpinned the contraction in
the trade deficit as the decline in imports outweighed
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the slowdown in exports. Inflation dampened
consumption growth, fueled by increased electricity
and fuel prices, shortages stemming from import
restrictions, and the depreciation of the taka. These
factors combined with rising borrowing costs have
resulted in weaker growth in the industrial sector. The
erosion of consumer purchasing power has contributed
to a slowdown in services growth as well. Industrial
sector weakness continued in FY24, with a
manufacturing-driven 3.7 percent decline in the index
of industrial production (lIP) year-on-year.

The banking system continues to face tight liquidity
conditions due to unsterilized BB foreign exchange
sales and weak deposit growth. Private sector credit
growth slowed further in FY24, reflecting a broader
slowdown in investment. The nonperforming loan
(NPL) ratio in the banking sector remains elevated,
and even this elevated ratio understates banking
sector stress due to lax definitions and reporting
standards, forbearance measures, and weak
regulatory enforcement.

The decline in foreign exchange reserves has
moderated. The BoP deficit moderated during the
first half of FY24 driven by a surplus in the current
account. However, the financial account deficit has
widened further. The interbank exchange rate was
inadequate to clear the forex market, leading to a
severe shortage of dollars. Continued interventions
by BB in the forex market led to a depletion in official
gross international reserves from US$ 24.8 billion to
US$ 20.8 billion in the first eight months of FY24. The
fiscal deficit moderated marginally to 4.4 percent of
GDP in FY23 from 4.6 percent in FY22. Subdued
revenue growth was offset by deferred capital
investment and limited public sector wage growth.
The public debt-to-GDP ratio increased to 35.0 percent
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but remained sustainable, with a low risk of debt
distress.

Growth is expected to increase gradually over the
medium-term as monetary, exchange rate, financial
and structural reforms are implemented. Even though
political uncertainty has diminished with a new cabinet
taking oath after the national elections held in January
2024, downside risks to the outlook are significant.
Inadequate progress in monetary and exchange rate
reforms may result in a further decline in foreign
exchange reserves and persistent inflationary
pressure. Tighter liquidity conditions could exacerbate
vulnerabilities in the banking sector. Fiscal risks
include a revenue shortfall, potential financial sector
fiscal liabilities, and deficit monetization.

Bangladesh’s revenue as a share of GDP is currently
8.2 percent of GDP (FY23), among the lowest in the
world and significantly below peers. Critical public
investments in energy, transportation, municipal
infrastructure, and human capital development are
significantly constrained by the very low levels of
government revenues. Reforms to increase domestic
revenue generation will be critical for sustaining future
economic growth.

Fiscal year 2023-2024 was the worst in four years,
with the benchmark index of Dhaka Stock Exchange
losing over 1,000 points. The last time it was this bad
was in fiscal year 2019-2020, when the key index,
DSEX, lost 1,395 points to close at 3,989. The DSE
started new fiscal year 2024-2025 at 5,328 it had
started off the last fiscal year at 6,343. The flow of
liquidity into the market dropped too. DSE performed
lowest among comparable nations such as India,
Vietnam, Indonesia, the Philippines, Malaysia, Sri
Lanka and even Pakistan. The DSE's average daily
turnover declined by 39.83 percent, dropping to Tk
578 crore in 2023 from Tk 960 crore in the previous
year. The market capitalization to GDP ratio decreased
to 17.59 percent from 19.14 percent in 2022.

Approximately 60 percent of the total stock market
value remained immobilized on the floor in 2023, with
shares of 165 out of 392 companies listed on the DSE
constrained by floor prices as of January 2, 2024.
Foreign investors' interest waned due to the lack of
liquidity, resulting in a continued decline in foreign
portfolio investments. Foreign investment in the stock
market almost halved over the last five years due to
a confidence crisis, currency depreciation, and the
introduction of the floor price.

Market governance issues were evident as
non-performing companies experienced surges in
share prices despite consistent losses and factory
closure. Sector-wise, pharmaceuticals dominated with
the highest turnover share at 16.4%, contrasting sharply
with telecommunications at a mere 0.9%. The stocks
of 14 multinational companies rose 1 percent and the
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10 largest blue-chip companies grew 0.4 percent in
the last one year, highlighting the perils that most
investors faced in 2023. On the other hand, nine out
of top 10 gainers either belonged to the "B" category
or the "Z" category although these firms failed to pay
a minimum dividend to shareholders due to weak
earnings.

Despite challenges, eight companies successfully
raised Tk2,884 crore through IPOs in 2023, reflecting
continued investor interest in selected sectors. On
June 30, the last day of fiscal year 2023-24, market
capitalization stood at Tk 6,62,155 crore which was
14.24 percent lower than that on the last of fiscal year
2022-23. The challenges are expected to continue in
2024-2025 as well unless the factors behind them
change their direction.

Although aggressive price adjustments throughout
the year the IT Sector comparatively performed better
and at the end of June 2024, the Sectoral P/E of IT
Sector was Tk. 19.17 whereas the Market P/E was
Tk. 10.22. IT Sector Market Capitalization at the end
of June 2024 was Tk. 33,075 million representing
0.90% of total market capitalization. The close price
and market capitalization of aamratech shares at the
first trading day of July 2023 and at the last trading
day of June 2024 were Tk. 37.10 and Tk. 2,368.292
and Tk. 21.30 and Tk. 1,391.23 respectively compared
to June 30, 2023 close price Tk. 36.60 and market
cap Tk. 2,368.292.

ICT Industry

Development has entered a new era in which
digitalization is profoundly transforming our
economies and societies. Significant advances in
digital technologies have driven dramatic changes,
from the way we communicate and access information
to how we conduct business and interact with the
environment. Digitalization has opened new avenues
for innovation, efficiency, and inclusion, bringing
tangible benefits and new possibilities to individuals,
organizations, and nations. Embracing digitalization
is no longer a choice but a necessity, as it holds the
foundation and potential to shape a more inclusive,
resilient, and sustainable world for generations to
come.

Over the last two decades, Bangladesh has made
significant strides in transforming its digital landscape.
Policies supporting internet access, e-governance,
and ICT education have helped lay the foundation
for a more tech-savvy, digitally inclusive nation. With
a rapidly growing ICT sector, the country has seen
notable improvements in financial inclusion, digital
healthcare, education, and e-commerce. Successful
initiatives like mobile financial services (MFS), digitized
government services (e-GP), and the growth of tech
startups have contributed to Bangladesh's emergence
as a rising player in the digital economy. In 2022, the
government introduced the concept of "Smart
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Bangladesh." This time, the focus was on building a
SMART country by 2041, with an emphasis on smart
citizens, a smart economy, smart governance, and
a smart society. Bangladesh’s Information and
Communication Technology (ICT) industry has grown
40% annually in the last 12 years, compared to the
9% annual growth in the neighbouring country of
India. Two-thirds of the population in Bangladesh has
a Mobile Financial Services (MFS) account, resulting
in USD 10 Mn transactions daily. Moreover,
e-commerce has gained increasing traction across
the country, expected to grow to USD 3 Bn by next
year. These trends demonstrate an increasing
inclination towards inclusive digitization across the
country, equipping the growing population with greater
potential to harness the potential of startups.

"Digital Bangladesh" and "Smart Bangladesh" did
see some success. Access to the internet increased
significantly, and the digital divide between metro
areas, cities, and townships narrowed. Events like
Digital World, SoftExpo, and SmartPhone Expo
became regular occurrences, showcasing the
industry's potential and progress. During this period,
Bangladesh also saw a remarkable rise in freelancers.
With over 10 lakh freelancers, the gig economy
positively impacted self-employment, remittances,
and overall economic empowerment. The start-up
ecosystem flourished, entrepreneurship gained
momentum, and venture capital became more
accessible to young entrepreneurs.

The digital market in Bangladesh has been on a
constant rise, the current market size of the digital
commerce industry is at $3.1 billion and is expected
to grow further. In the digital finance sector, 72 per
cent of digital transactions are done via Mobile Financial
Services (MFS); there are over 102 million MFS users
and over 10 million daily transactions and more than
15 banks integrated with over $200 million daily
transactions. Internet banking transactions reached
a record high amount of nearly Tk 50,000 crore in
May 2023. The growth of digital banking has sped
up as banks are becoming connected with mobile
financial service (MFS) providers.

Internet usage in Bangladesh has significantly risen
across various activities, including social media
browsing, online shopping, educational pursuits and
official tasks. Bangladesh Telecommunication
Regulatory Commission (BTRC) shows that the
number of internet users in the country increased by
10.05 per cent in the first six months of 2024. BTRC
data reveals that in January this year, there were
129.18 million mobile and broadband internet users.
By June, this figure had climbed to 142.17 million,
marking an increase of 12.99 million users over the
period.

Despite growth in internet users, Bangladesh is lagging
behind in terms of internet usage. According to the
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‘Digital Progress and Trends Report 2023’ only 39
people in every 100 Bangladeshis use the internet,
which is lower than the rate of India, Sri Lanka, Nepal
and several other countries with similar economic
conditions. The report presents acomparative picture
of different countries on various IT (information
technology) indicators, including use of the internet
in the business sector and among common people.
It shows that Bangladesh is also lagging behind others in
terms of usage of smartphones, internet speed and
use of information and technology in the business
sector. The rate of smartphone users in Bangladesh
is 51.77 per cent, which is the lowest among the
South Asian countries. According to the World Bank,
Bangladesh falls under the category of
lower-middle-income country. The average rate of
internet users in countries under this category is 56
per cent. The rate is 42 per cent on average in South
Asia.

Taka 65,000 crore was invested in Information and
Communication Technology (ICT) Division and Posts
and Telecommunications sectors from 2010 to 2024
but expected progress was not achieved. Even after
that Bangladesh scored 62 out of 100 in the June,
2024 edition of the ICT Development Index of the
United Nations International Telecommunication
Union and Bangladesh's position was behind
Myanmar, Sri Lanka, the Maldives, Vietnam and
Bhutan. Bangladesh ranked 109th among 147
countries in internet speed of Ookla Speedtest Global
Index May, 2024, 113th in IMF's Atrtificial Intelligence
Preparedness Index, June 2024 and 108th in
broadband internet index while India, Sri Lanka,
Bhutan, Rwanda, Ghana and Kenya also ranked
ahead of Bangladesh.

Outlook

Bangladesh Submarine Cable Company (BSCCL), the
state-run listed company, is going to invest $3.2 million
to upgrade the capacity of its first submarine cable by
more than four times. The total bandwidth capacity of
SEA-ME-WE 4 of the company will be 4,600 GBPS
after successful completion of the upgradation process.
In April this year, the BSCCL also decided to expand
the country's third submarine cable, and invest Tk 1.73
billion more for it. With the increase, its total cost for
the South East Asia-Middle East-Western Europe-6
(SEA-ME-WE-86) consortium will be about Tk 8.70 billion
from the initial Tk 6.93 billion. The expansion will
increase the capacity to 13,200 Gbps from 6,600 Gbps.
Bangladesh signed an agreement with the
SEA-ME-WE-6 Consortium in September 2021 for
construction and maintenance of the third submarine
cable. According to the project proposal, the BSCCL,
under the telecommunications ministry, will install the
cable to connect with the proposed SEA-ME-WE-6
submarine cable by June 2024.

The World Bank “Digital Progress and Trends” report
2023 says some 32 per cent of the total population
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of Bangladesh use the internet on their phones. Among
them 52 per cent are smartphone users, which is the
lowest in South Asia. Even Afghanistan is ahead of
Bangladesh in terms of smartphone users. The number
of smartphone users in Bangladesh will increase to
63% by 2025 from 47% last year, according to the
latest report of the Global System for Mobile
Communications Association (GSMA). According to
the report the subscriber penetration rate will be 59%
by 2025 in Bangladesh. Though the projection for
Bangladesh's smartphone adoption rate increased
compared to the previous year, the previous projection
of the country's 5G network coverage remained the
same at 6% by 2025. Bangladesh entered the 4G era
in February 2018, but only 37% of its users adopted the
high-speed network by 2020. In 2025, 60% will
embrace 4G networks, according to the report.

Principal Business

aamra technologies limited (ATL) has been at the
forefront of technological breakthroughs of Bangladesh
for over couple of decades. Our nationwide infrastructure
and sturdy presence have helped us to ensure the
best-in-class services for our clients. Throughout the
years, we have built an impressive presence in internet
services and the financial security industry. aamra
technologies limited (ATL) is an IT company involved
in 1IG, Systems Integration, Information System
Qutsourcing, Core Banking Software and Storage &
Networking. ATL is one of the first private sector
licensed International Internet Gateway Service
Provider (lIG) in Bangladesh. aamra technologies
limited (ATL) is a pioneering technology company
that has been dedicated towards providing the banking
sector with the most advanced and revolutionary
hardware, software, and connectivity solutions for
close to three decades.

Products and Services

aamra technologies limited has been at the forefront of
technological breakthroughs of Bangladesh for over
a decade. Our nationwide infrastructure and sturdy
presence have helped us to ensure the best-in-class
services for our clients. Throughout the years, we
have built an impressive presence in internet services
and the financial security industry.

A brief description of our products and services are
given below:

Internet and Connectivity Services

Internet Gateway & Connectivity: The company's 1IG
service has been suspended from November 2023 due
to BTRC capping. Earlier many of the largest foreign
corporations in Bangladesh used our International
Internet Gateway (lIG) services. We were the first
business to make use of connectivity from SMW-4 and
SMW-5 because of the rising demand for bandwidth
from our extensive list of clients requiring secured
connectivity to multiple offices abroad. 2 out of 4 of the
telecom operators in Bangladesh were relied on us for
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connectivity services, and we were the second largest
IIG operator by bandwidth consumption. aamra is the
only Bangladeshi company with a presence in five
International Exchange points (IXPs) and two
international POPs (Points of Presence), in Singapore
(Equinix) and France (Interxion). This enabled us to
offer, the lowest latency traffic to multiple sites across
the world. Additionally, we maintained an
ever-expanding peering capacity with multiple CDN
service providers.

Financial Service Industry Services

Core Banking Solutions: Through Infosys Finacle,
aamra technologies limited is helping banks keep
pace with digital transformation, offering customers
convenient online and mobile banking services. aamra
technologieslimited (ATL)plays avitalroleinenabling
banks to stay competitive and meet the evolving
demands of the banking sector.

Security Systems: aamra continues to protect the
largest number of plastic cards in Bangladesh and
has partnered with Matica Technologies to offer a
wider range of software and hardware services for
the Fintech sector. Several banks and financial
institutions have relied on ATL's Hardware Security
Modules (HSMs) for comprehensive encryption and
core banking needs. We are leveraging Thales
CipherTrust to enhance data security and encryption
across its technology solutions.

Point of Sale (POS): aamra pioneered the POS-based
payment system in Bangladesh and now commands
more than 50% of the market share in this segment.
In addition to traditional point-of-sale terminals, aamra
has also developed and delivered systems and
solutions for NFC-enabled POS solutions and Mobile
POS solutions.

Utility Payment Solutions: We have pioneered the
first point-of-sale (POS) based utility payment solutions
in the country. Customers of the Dhaka Power
Distribution Company (DPDC) and the Dhaka Electric
Supply Company Limited (DESCO) can pay their bills
quickly and conveniently at any of a number of bank
agents across the country.

Terminal Management System: We have successfully
implemented VHQ, a cloud-based comprehensive
solution provided by Verifone, a global leader in
payment technology and services.

Enterprise

Server Storage System Implementation: Database
management systems, storage expansion racks,
cloud computing architectures, cloud, and
on-premises hardware integration middleware,
bespoke software, operating systems, and server
architectures are just some of the system integration
technologies we offer.

Software Defined Networking: ATL has a partnership
with HGC Global Communications Limited, which
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enables us to offer SDN services with extensive
support; this enables us to combine our class-leading
solutions backed by our team of amazing networks
engineers, with certifications fromleading OEMs. We
work closely with global leaders in networking solutions
and maintain partnerships with leading OEMs such
as Cisco, Fortinet, Sophos, Huawei, Juniper, DellEMC,
Vivanco, etc.

Operating and Financial Performance of the
Company

The financial results of the Company for the year
2024 with a comparison of 2023 are summarized
below:

(BDT in millions except per share data) 2024 2023

Revenue 636.56 1,542.30
Gross profit 127.22  216.57
Operating profit 63.30 114.24
Profit before tax (7.30) 55.31
Tax 0.61 10.08
Profit after tax (7.91) 45.23
Earnings per Share (EPS) (0.12) 0.70

During 2023-24, the turnover of the Company was BDT
636.56 mn as against BDT 1,542.30 mn during FY
2022-2023 registering a decrease of 58.73%. The
Company posted a Profit Before Tax from continuing
operation of BDT (7.30) mn during the year as against
BDT 55.31 mn in the previous year registering a decrease
of 113.19%. The Profit After Tax from continuing operation
during FY 2023-24 is BDT (7.91) mn as against BDT
45.23 mn in FY 2022-23 registering a decrease of
117.48%. During FY24, the gross profitwas BDT 127.22
mn which was BDT 216.57 mn registering 41.26%
decrease. During the year the company made provision
for tax BDT 1.32 mn which was BDT 7.30 mn in 2023.

Due to BTRC capping, IIG sales, which formerly made
about 70% of overall revenue, have been suspended
from November 2023. The main cause of the revenue
decline was the |G sales suspension. Additionally,
restrictions on imports, taka depreciation, and the
volatile dollar market have all contributed to a decline
in equipment sales. Consequently, for the first time
in its 35-year history, the company reported a loss.

Product or Segment wise performance

During FY23-24, Bandwidth sales were suspended
for the reasons stated above; however, equipment
and services, the company's other mainstream
products, generated BDT 636.56 mn, compared to
BDT 1,542.30 mn the previous year (including
bandwidth), representing a 58.73% decrease. Out of
overall revenue generated this year, equipment and
services contributed 84.38 percent and 21.83 percent
respectively. All product segments experienced a
decline in comparison to the previous year.
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Significant deviation in operating results & significant
variance between quarterly and annual results
EPS: The company's turnover fell drastically in the
fiscal year ended June 30, 2024, as a result of the
BTRC's ongoing capping on |IG sales, which usually
account for 70% of total turnover. As a result, EPS
has decreased significantly.

NOCFPS: Cash collected from customers and other
sources during the year that ended on June 30, 2024,
was better than it was the year before. On the other
hand, compared to the prior year, there has been a
decrease in operating expenses, advance tax, and
cash paid to suppliers. Consequently, there has been
a notable increase in the NOCFPS.

Five years data

Key operating and financial data of preceding 5 (five)
years of the Company has been summarized on 09
page of this Annual Report.

Capital Expenditure

The Total Capital Expenditure on acquisition of
Property, plant, computer applications, software and
equipment, of the Company amounted to BDT 199.71
million. The detailed note on acquisition of Property,
Plant and Equipment is given under note no 4 of the
financial statements.

Related party transaction

Compliant steps have been taken by the Board to avoid
any conflict of interests that may arise, in transacting
with related parties as per the definition of IAS. A statement
of related party transactions has been presented in note
no. 30 on 89 page of the Annual Report.

Events occurring after the reporting date

As at the date of this report, the directors are not
aware of any matter or circumstance that has arisen
since the end of the year 2024 that has significantly
affected or may significantly affect the operations of
the Company, the results of its operations or its state
of affairs, which is not already reflected in this report
other than the following:

On October 28, 2024, aamra technologies
recommended 1 (one) percent cash dividend. Details
of the recommended dividend during the financial year
are disclosed in Note 11 of the Financial Report.

Material changes after Balance Sheet date (June 30, 2024)

There have been no material changes and commitments
between the end of FY24 and the date of this report,
affecting the financial position of the Company.

Appropriations of profit

Considering the profit available for distribution after
complying with the regulatory requirements, the Board
recommended 1% Cash dividend for the year ended
June 30, 2024, for approval of Shareholders in the
34th Annual General Meeting. The Board proposed
the following appropriations:






